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    Mansfield Outdoor Centre 

EVENING PROGRAMS 
 

 

 The pre-planning, organizing and supervising of evening programs is your responsibility. You may use 

either room in the lodge as well as the outdoors. There are several large playing fields (soccer & baseball), a 

campfire area and forest trails available. A TV/VCR/DVD combo is here for your use as well as a limited supply 

of sports balls and a small collection of pinnies. Remember to bring all other equipment, craft supplies and 

various sports balls with you when you come. 

 

 Since evenings are integral to the outdoor education/community living experience, it is essential they be 

well planned ahead of time. It is recommended that evening programs are both well organized yet flexible 

according to the age and needs of the group, the weather, available daylight and energy level of the students.  It is 

best to plan too many activities rather than too few. Remember also to have a period of energy expansion as well 

as a time of calming down before bedtime. Be strict in setting a “stay in your own cabin and lights out” deadline. 

A good nights sleep is essential to good programming the next day. 

 

 We have put this booklet together to help you in planning your evening programming. If you need any 

supplies, suggestions or help please ask. 

 

 

 

Inside you will find: 

Pg.1    Tips and Tricks 

Pg.1    Bed/Wake Up Routines 

Pg.2    Group/Team Builders 

Pg.3    Active Games  

Pg.5    Quiet activities 

 

 
 

 

 

Quick Checklist: 

o Have you planned more than enough activities for each 

night. 

o Do you have all the equipment you will need for each 

activity 

o After afternoon program: Have you talked to Mansfield  

     staff if you will need any additional materials, equipment, 

     suggestions, campfire equipment etc. 

A box filled with 

ideas for activities 

with materials and 

instructions is 

available at 

Mansfield. The ideas 

here are some of our 

favourites. 
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Tips and Tricks 
 

 The first evening is especially crucial as it sets the tone and influences performances the following day. 

An organized outdoor game should usually be given priority over quiet games or personal time on this 

evening. This gives students a chance to blow off extra energy they seem to otherwise save for bedtime, 

and alleviates homesickness as well as the boredom students sometimes feel in the isolation from 

television and their regular activities. 

 It is best to plan too many activities rather than too few. 

 Have a period of energy expansion as well as a time of calming down before bedtime, especially on the 

first night. 

 Be strict in setting a “stay in your own cabin and lights out” deadline. 
 

Bed Routines 
 

We suggest the following 3-step approach for getting the students to bed 

1. Use the washrooms and be in the cabins by 10 p.m. 

2. Visit each cabin at 10:30 and announce, “It is now time to talk quietly with the lights out”. 

3. Visit each cabin at 11 p.m. and announce, “Please now be quiet and no one leaves the cabin”. 
 

Adjust these times for your age group. 

Be strict with this procedure or else you can expect to stay up quite late. 
 

 

Showers: If you have a large group it may be a good idea to schedule shower times for cabin groups. Appropriate 

shower times are before bed or before breakfast. In most cases shower schedules are not necessary. 
 

Wake up Routines & Departure Routines 
 

It is sometimes necessary to remind students not to be up and waking up other students at 6 a.m. and running 

around the cabins. Perhaps suggest that no one is to be out of his or her cabin until 7 a.m. 
 

On departure days the usual morning schedule is as follows: 
  

If your departure day is a Wednesday: 

1. Pack up as much as possible before breakfast. 

2. Finish all packing before morning program begins. 

3. Cabin Inspection. 

4. Move luggage to a central location. 

5. Morning program. 

6. Lunch    
 

                 This schedule is to accommodate the incoming school’s arrival. 

 
If your departure day is a Friday: 

1. Pack up as much as possible before breakfast. 

2. Morning Program. 

3. Finish all packing after morning program. 

4. Cabin Inspection. 

5. Move luggage to a central location. 

6. Lunch. 
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Group/Team Builders 
 

Monster Walk Group must get from point A to B by using a certain number of hands and feet on the                                     

ground. It can be a race. The number of hands and feet depend upon the number of 

people.  
 

Blind Square Everyone in the group is blindfolded (or has their eyes closed). Each person takes hold, 

of a rope joined at both ends with both hands. Without letting go of the rope they must 

form the rope into a perfect square (or rectangle or circle). When the square is thought 

to be formed everyone remains still and removes blindfolds. (Ask Mansfield staff for 

the large rope loop). 
 

Skin the snake In groups of 10 standing behind each other everyone bends over and puts their left hand 

between their legs and grasps the right hand of the person behind them. On “GO” the 

last person lies down and the rest walk backwards without letting go of hands until they 

are all lying down. You can do this in a relay. 
 

Lap Game A large group stands in a circle, shoulder to shoulder, facing in. Everyone turns to 

his/her right, and makes sure his/her toes are tucked into the heels of the person in 

front. Each person places their hands around the waist of the person in front, and then 

sits down on the lap of the person behind. If successful, try group activities like 

stamping the left foot, raising the left hand, raising both hands etc. 
 

Find Your Mate Have enough blindfolds for each person. Ask the group what other senses an animal 

can use other than sight (i.e. for a nocturnal animal). Explain that hearing is a 

commonly used sense in the animal world. A “ribbit” or “chirp” could be a mating call, 

a “howl” or “caw” may be a warning alarm. Have the group split into partners. Each 

pair will decide what their animal will be and what their call/sound will be. Scatter the 

group and have them put their blindfolds on (or close their eyes). They must “find their 

mate” by calling out their specific sound. After this activity students can sit quietly and 

listen for animal sounds in the forest. 
 

Crossing a Mountain Have the students work together to build a mountain. The mountain can consist of 

blocks, logs, jackets, sports equipment, anything that appeals to you. Next the group 

must form a caterpillar by lining up, kneeling down and grabbing the ankles of the 

person in front. They must then cross their mountain. 
 

Co-operative Story Break up into 5 teams. Each team is given a pencil and a piece of paper. Each team will 

be responsible for a part of the story as shown below and will each list 5-10 

possibilities. 

 Team 1: WHEN: ex. Early in the morning, when the pig woke up, a long time ago 

 Team 2: WHERE: ex. Under the Prince’s bed, in the garbage can, in a swamp 

 Team 3: WHO: ex. A tiny mouse, my best friend, the Queen 

 Team 4: WHAT HAPPENED: ex. fell into a well, danced madly, was arrested 

 Team 4: WHAT WERE THE CONSEQUENCES: ex. and was never seen again, 

and the walls came tumbling down, and the land became frozen in time until a 

prince came riding in on a horse 

 Start with the first listing from group 1 and have each group in the proper sequence 

read one of their possibilities. Ex. Team 1 “A long time ago”, Team 2 “in a swampy 
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field”, Team 3 “a tiny purple man”, Team 4 “killed a fly”, Team 5 “and because of that 

the King was thrown out of town and became a hermit”. 
 

Snow Sculpture contest Split up into groups and have a contest to see which group can make the best sculpture 

– or the biggest, funniest, strangest … etc. Give a theme, for example “a day at the 

beach” for added challenge.  
 

Catch the Dragon’s tail Everyone forms a line holding onto the waist of the person in front of him or her. There 

is a head to the dragon and a tail with a handkerchief hanging out of the back pocket of 

the last person. When the dragon is ready it will give a “ROAR” and try to bite it’s own 

tail by removing the handkerchief. 
 

Count Off This works best in groups of 10 or so. Ask the students to count to ten (or whatever 

number of people there are in the group – each person will say one number). The catch 

is, they must do this without pre-planning who is going to say which number – in fact it 

is best if done with no talking at all except for saying the numbers. They must do this 

without having 2 (or more) people saying the same number simultaneously. It seems 

easy – it isn’t. Time the attempt, once they get to 10 without any mistakes time is up. 

Then try to do it again faster or with fewer mistakes. Ex. Anyone starts by saying 

“one”, then someone sneaks in a “two” then a quick “three”, “four”, then “fi…”, “five”. 

Two people tried to say five so they have to go back to zero and try again. 
 

Active Games 
 

Scavenger Hunts Pre-Made copies of scavenger hunts on many topics are available for your use. Please ask 

your instructor in charge to show you where to find these if you would like to use them. 

Some other suggestions on Scavenger Hunts: 

1. Ensure students stay with their partner or group at all times and are given distinctive 

boundaries. 

2. Make sure no list requires students to damage any living thing. 

3. If items are to be collected provide a bag or other item so students can easily carry their 

finds. 

If you are making your own scavenger hunts you can use some of ours to get ideas, pick 

and choose among the items there, or make one that meets the needs of your class. 

Scavenger hunts can be displayed on chart paper or on a blackboard, and then students can 

copy down the lists. Clipboards are available; ask Mansfield staff.  
 

Sports We have a baseball field, basketball court, volleyball net as well as a sports field with goal 

posts at either end. There are limited sports balls available at Mansfield. You may also 

want to bring some of your own equipment if you would like to organize a game.  
 

Night Hike Night Hikes introduce students to the sounds and feel of the forest or meadow at night. 

This can be a high-risk activity if you get lost. Use only our designated trails and bring our 

safety knapsack with map, compass, whistle and first aid kit. When walking be sure to have 

an adult at both the front and back of the line. Be sure to ask your instructor in charge if 

you would like some clarification about the trails or route. A list of interesting activities 

that can be done during a night hike is available at Mansfield in the Night Hike backpack. 

Some hints: Bring a star book to identify constellations. Wint-o-green lifesavers spark 

when cracked between your teeth in the dark. Bring a couple of packages with you if you’d 

like to try this.  
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Capture the flag Materials: 2 flags or items to hide. This game can last for 45 minutes or more and it 

requires a large playing field or wooded area with definite boundaries. The goal of the 

game is to capture the other team’s flag and bring it back to your own side without being 

caught. 

 2 teams are formed 

 Define boundaries and divide the area into two equal parts. Each team goes to their 

own side and makes a “flag” area and a “jail” area. 

 1 player may guard the flag and 2 players may guard the jail. Guards must stand a 

defined distance from the flag or jail (for example 2 metres). 

 The rest of the team is responsible for defending their territory and for capturing the 

other team’s flag. If team A’s player is tagged while on team B’s side he/she will be 

brought to B’s jail (and vise-versa). If another team A player is able to reach team B’s 

prison without being tagged the player and the now freed prisoner can get a “free walk” 

back to their side without being re-caught. 

 If a player is caught on the other team’s side while carrying the other team’s flag they 

must drop the flag where they are and go to jail. The other team may not move the 

dropped flag and can guard it as before where it now lies. 
 

Relay Name Game Divide the group into 2 teams and have them line up. Place a pylon about 10-15 feet in 

front of each team’s line-up. Relay: The first person in each line runs to the pylon and yells 

back at their team “Hi!”. Team replies “What’s your name?”, person replies with their 

name “Jill”, team spells out “J-I-L-L” while the person stands up and crouches down on 

each letter of their name (or does a jumping jack or whatever) once done the person runs 

back to tag the next person in line and them goes to the back of the line to sit down. The 

second person in line repeats the whole process. The first team to finish the relay with 

every person wins. You could do this with spelling words, nature words, animal names… 
 

Fox, Rabbit, Leaves: Divide the group into leaves (about 45% of students), rabbits (33%), and foxes (22%). 

Rabbits have tails (pieces of cloth stuck in back pocket, or Mansfield’s old pinneys 

available in main lodge). Foxes form a large circle around rabbits with leaves planted 

outside of the circle. Play a couple of rounds each lasting only a couple of minutes. 

 Rabbits: Must try to eat as many leaves as they can by tagging them. Are safe when 

crouching but must stand up to tag a leaf and may not move if crouched. If they are 

caught by a fox they become a fox. If they don’t get any leaves in a round they die 

and become leaves. 

 Foxes: Must eat rabbits by pulling out their tails. If they don’t get food they die and 

become leaves. 

 Leaves: Are planted and cannot move. If they are eaten by a rabbit they become a 

rabbit in the next round. 
 

 “Quiet” (Less Active) Activities 
 

Campfire A campfire area is available for your use. In case of inclement weather there is an indoor 

fireplace as well. Please ask any Mansfield staff for matches, kindling and water buckets if you 

are going to have a fire. Here are some suggestions for a campfire: 

 Have your campfire start off easy then increase the energy levels of the activities and end 

with slow calming songs or activities. 

 Have contests for the best imitation of night animals, best joke etc. 
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 Write stories and have the students read them around the fire 

 Tell legends and/or perform skits 
 

Skits This is a fun way to get everyone involved in creative and imaginative situations. These are 

best performed at campfires but can also be done indoors. A great idea is to tell the students 

about the skits the night before so they can use some of their personal time to create them. 

There are many ways to run a skits program here are some suggestions: 

 Have a variety of pre-made skits placed in a bag. Each group draws one and is given a 

certain time to prepare. 

 Each group receives a paper sack with 6 or more unrelated items in it. They have to create 

a skit, which will involve each of the items in some way. 

 Each group is given a subject (e.g. “Recycling” or a brand of pop) and has 3 minutes to 

make up a commercial to sell or advertise their product. 

 Have several characters (e.g. Cheerleader, Famous Actor, Politician) on pieces of paper in 

a bag plus locations (e.g. Volcano, Japan, Rainforest) on pieces of paper in another bag and 

scenarios (e.g. An argument, a wedding, talk about the 3 R’s) on pieces of paper in another 

bag. Each group chooses a location, a scenario and enough characters for their group size 

then makes up a skit involving those things. You can also have each group do the same 

location and scenario while simply choosing different characters. 
 

Charades Students are divided into smaller groups. A person from each group receives the name of a 

bird, plant, or animal from a teacher. That person then returns to their team and must act out 

their role while teammates guess. Once the role has been guessed a different teammate repeats 

the same sequence. Objective is to get through as many as they can in a certain time limit. Ask 

your instructor in charge to show you our Pictionary help box. 
 

Nature Myths Each group is given an animal or plant characteristic and must develop a myth of how/why it 

originated. Examples: How did a deer get its spots? Porcupines get their quills? Raccoons get 

their masks? 
 

Crafts The outdoors can be useful for sketching, painting, or various other possibilities using dead 

natural material. Ex. Rock Art, Bird Feeders, Pine Cone Man, Nature Collages, Gimp, 

Friendship Bracelets. 
 

Journal Writing Explain the use of a journal and what it can relay. It doesn’t just have to be a “what we did 

today” format. There are several avenues you could take: 

 Have the students try to focus on 1 activity and have them write their reaction to it.  

 Have the students focus on “what I learned about myself today” and provide questions such 

as “What did I like about today?”, “What did I not like?”, “Could a change in my 

behaviour help me to enjoy what I did not like?”. 

 A minute-to-minute log to remember learned skills 

 A detailed description of the most important event of the day 

 A drawing of what impressed them the most 

 Feelings 
 

Board Games Have the students bring their favourites (but not electronic games). 
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Night Hike 
 

Night Hikes introduce students to the sounds and feel of the forest or meadow at night. This can be a 

high-risk activity if you get lost. Use only our designated trails and our safety knapsack with map, compass, 

whistle and first aid kit. When walking, be sure to have an adult at both the front and back of the line. Be sure to 

ask any Mansfield staff if you would like some clarification about the trails or route. 
 

Here are some suggestions for your night hike. 
 

 Discuss the meaning of “nocturnal” (animals which are awake at night) and think of some adaptations that 

those animals would need to have in order to live in a nighttime world (eyes adapted to the dark, excellent 

hearing, eat different things). 

 

 Avoid using flashlights on your hike (have one in case of emergencies). Stop and listen to the sounds of the 

night – make animal calls and see if they call back (the Barred Owl sounds like “Who cooks for you, who 

cooks for you all”). Use smells to try to identify flowers and trees. Try to acclimatize your sight to the 

darkness. Talk about light and its effect on the pupils in your eyes. Play a game of hide and seek. 

 

 Human eyes do not see well in the dark. In fact we can only see in black and white in the dark. Take some 

coloured paper scraps (available in the night hike knapsack) with you on your hike. Once everyone’s eyes are 

adjusted to the dark, give each student a coloured paper scrap and have them guess what colour it is. Use your 

flashlights or wait until you get back to the lights of the buildings to see what colour the scraps really are. 

 

 In the snow have students walk in your footsteps so that it looks like only one person is taking a walk. Point 

out that people aren’t the only ones who leave tracks.  Animals often stop a lot on their walks to see what is 

around. Make your way to an open area and have the students make a circle (still following your footprints 

around). Each student will take up to 10 steps out from the circle until they find something they think an 

animal may find interesting. They then draw an arrow in the snow pointing to it, and walk back along their 

tracks and along the next person’s tracks to try to figure out what that person was looking at.  

 

 Have the students stop and listen to the “song of the night”. Give each student a piece of paper and have him 

or her draw the music they hear around him or her. For example dashes could represent the quick short sounds 

of a bird’s call while silence could be a straight line. 
 

 Make sketches of the area around you in white chalk or pastel on black paper. 
 

 Moon Rocks: Requires Wint-o-green lifesavers. How to: Wint-o-green lifesavers will spark if crushed when 

dry. Place a lifesaver between your teeth so your friends can see it. Bite down with your lips open and your 

friends will see it spark. You can make up a story to go along with these by telling the students that they are 

very special rocks that were brought back from the moon. 


